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Sierra Nevada Conservancy-Progress Report 
 

Sierra Nevada Conservancy Grant Program 
Safe Drinking Water, Water Quality and Supply, Flood Control 

River and Coastal Protection Act of 2008 (Proposition 84) 
 
Grantee Name:  The Pacific Forest Trust, Inc. 
 
Project title:   Campstool Ranch & Working Forest 
 
SNC Reference Number: SNC 489  Submittal Date: _May 22, 2013_ 
         
Report Preparer: _Megan Wargo______  Phone#:_530-678-4418___ 
 
Check one:         
 
_____ 6-Month Progress Report 
__X___ Final Report 
 
 

A. Progress Report Summary: (Please provide a general description of work 
completed during this reporting period.) 

Over the grant period for Grant Agreement #489, the Pacific Forest Trust (PFT) 
completed the following project deliverables: 

• Completed the Baseline Conditions Report for the property;  
• Secured the necessary matching funding through a Wildlife Conservation 

Board (WCB) acquisition grant and a landowner donation; 
• Submitted the easement, baseline report, monitoring plan, and preliminary 

title report for SNC review. 
• Worked with the SNC and WCB to review and finalize the easement and 

Notice of Unrecorded Funding Agreement for recording; and  
• Closed and recorded the conservation easement on the Campstool Ranch and 

Working Forest. 
 
 
B. Deliverables or Outcomes completed during this Reporting Period or 

Milestones Achieved: (Include specific information, such as public meetings 
held, agency participation, partnerships developed, or acres mapped, treated or 
restored.) 

 
During the grant period, PFT was able to successfully acquire a conservation 
easement on the 2,168-acre Campstool Ranch and Working Forest located in 
Calaveras County, in the Upper Calaveras Watershed.  The easement permanently 
protects and enhances the property’s working timberlands and oak woodlands, 
well-managed cattle ranching, historic sites and important watershed resources.   

 

6-Month Progress Reports should reflect the 
previous six months.  Final Reports should 
reflect the entire grant period. 
 



 2 

 
C. Challenges or Opportunities Encountered:  (Please describe what has worked 

and what hasn’t; include any solutions you initiated to resolve problems.  If your 
project is not on schedule, please explain why here.) 
PFT did not encounter any specific challenges or opportunities in this project 
during the grant period.  The project was lined up and ready for closing at the 
time the grant agreement was signed, so, we were able to complete the project 
ahead of the grant agreement schedule. 

 
 

D. Unanticipated Successes Achieved: (Please describe any additional successes 
beyond completing scheduled tasks or meeting scheduled milestones.)  
 
We were able to achieve all of the objectives identified in the grant agreement.  
We were also pleased to be able to participate in the SNC’s process to make a 
short video highlighting this project and its successes. 
 
Compare Actual Costs to Budgeted Costs:  (Please refer to your grant 
agreement to list your deliverables/budget categories and budgeted costs 
compared to actual costs incurred during this reporting period in the table below.) 

 
PROJECT BUDGET CATEGORIES Budgeted SNC Dollars Actual Dollars 
Conservation Easement Acquisition  $350,000 $350,000 
GRAND TOTAL $350,000 $350,000 

 
Explanation: (if needed) 

 
 
 

F. Do you have information to report on the project-specific Performance 
Measures for your project?  (If so, please list the Performance Measures below 
and describe your progress.)   
 

Report on the 4 measures common to all projects: 
1. Number of people reached  PFT has announced the project closing through 

newsletter articles in our biannual newsletter, our Forest Flash news emails to 
members and through featuring the project on our website.  We estimate that 
through these mediums the project announcement reached approximately 8,000 
people.  In the coming weeks, PFT intends to reach out to local Calaveras County 
media to cover the celebration event, which may result in additional project 
exposure. 

2. Dollar value of Resources Leveraged for the Sierra Nevada   The appraised value 
of the conservation easement was $3,568,490.00 and the SNC provided $350,000 
of grant funding towards this acquisition price.  The SNC funding was matched 
and leveraged by a $2,71,055 grant from the Wildlife Conservation Board and a 
$467,435 donation of easement value by the landowner.  
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3. Number and Type of Jobs Created   The existing economic activities will be 
continued on the property providing jobs, to a consulting forester and timber 
managers, however, this project did not create new jobs. 

4. Number of New, Improved, or Preserved Economic Activities This easement 
project preserves two economic activities on the property- forest 
harvest/restoration and cattle ranching. 

 
2 project specific performance measures: 

1. Acres of land conserved The project met its goal of projecting is 2,168 acres 
2. Linear Feet of Stream Bank Protected Again, the project met its goal of protecting 

30,624 linear feet of stream bank in the Upper Calaveras Watershed. 
 

 
 
G. Were there any other relevant materials produced under the terms of this 

Agreement that are not a part of the budgeted deliverables?   If so, please 
attach copies. (Include digital photos, maps, media coverage of project, or other 
work products.)  

 
The SNC has already been provided with photos of the property as well as the 
GIS shapefiles of the conservation easement boundaries.  There were no other 
deliverables that were not part of the budget that were created for this project. 

 
H. Next Steps: (Work anticipated in the next 6 months, including location and 

timing of any scheduled events related to the project.) 
 

A closing celebration is scheduled out on the property for project partners on June 
14th. 



 4 

Please Complete this Section for FINAL Report ONLY 
 
 
Capacity-Building Results and Collaboration and Cooperation with Stakeholders: 
(What partnerships did you initiate or strengthen as a result of this project?  How did they 
affect the project outcome?  If applicable, how did this grant increase your organization’s 
capacity? What is your plan to sustain this increase?) 
 
Through this conservation easement project, PFT met a number of resource professionals 
in Calaveras County that have worked with the Lane family on forest health and fuels 
restoration projects including local contacts at the California Department of Fish and 
Wildlife, NRCS and consulting foresters.  We will be able to use these new partnerships 
to help provide assistance to other family forestland owners that we hold easements with 
that are interested in conducting forest restoration projects on their properties. 
 
This grant did not increase PFT’s land conservation capacity, however, it did add another 
significant conservation project to our program.  With the closing of this easement, we 
will move forward in partnership with the Lane family to ensure long-term stewardship 
of the forest and ranchlands on this property.  
 
 
Description of Project Accomplishments: 
 
1. Most Significant Accomplishment 

Describe in one concise, well-written paragraph, the most significant accomplishment 
that resulted from this grant.   
 
Through this grant, PFT was able to acquire a conservation easement on the 2,168-
acre Campstool Ranch and Working Forest located in Calaveras County, in the Upper 
Calaveras Watershed.  The easement will permanently protect and enhance the 
property’s working timberlands and oak woodlands for continued sustainable forestry 
and cattle ranching to help support the local natural resource economy.  The easement 
protects the eight springs on the property and 5.8 miles of streams, including 3 miles 
of the North Fork of the Calaveras River, which flows into the new Hogan Reservoir 
and San Joaquin River Delta, providing drinking and irrigation water to Valley 
farmers.  The easement will also protect a wide range of habitats on the property, 
which support approximately 70 different wildlife species including: California 
Spotted Owl, native rainbow trout, and important winter range for the Railroad Flat 
deer herd.  
 

2. WOW Factor   
If applicable, please describe anything that happened as a result of the project or 
during the project that is particularly impressive. 
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Over the last 20 years, Calaveras County has experienced significant parcel 
fragmentation and a loss of its large ranches.  The Campstool Ranch is one of the 
largest private forests left in Calaveras County.  The Ranch sits next to a subdivision 
and has 37 different adjacent landowners.  On the other side, the Ranch is adjacent to 
a 643-acre reserve owned by the BLM.  The successful acquisition of this 
conservation easement will have lasting landscape level benefits to Calaveras County 
by permanently protecting the connectivity of wildlife habitat between the property 
and the BLM reserve and providing a permanent block against the encroaching 
residential development. 
 
 

3. Design and Implementation 
When considering the design and implementation of this project, what lessons did 
you learn that might help other grantees implement similar work? 
 
In this project we were able to incorporate lessons we have learned through other 
SNC funded conservation easement projects on ranches and working forests in the 
Sierra Valley area.  Through those projects, we learned the importance of engaging 
land managers and other local resource professionals familiar with the property to 
help develop the terms of the easements in order to take advantage of the best 
available science and management techniques and to ensure that the easement is 
tailored to the specific resource issues of the area.  
 
 

4. Indirect Impact 
Please describe any indirect benefits of the project such as information that has been 
developed as a result of the project is being used by several other organizations to 
improve decision-making, or a conservation easement funded by this grant that 
encouraged other landowners in the area to have conservation easements on their 
property. 

 
PFT hopes that, like prior easements, the strength and purpose of this easement, and 
our long-term stewardship of the property, will eventually lead to further conservation 
opportunities on other family-owned ranches and working forests.  However, since 
the acquisition has just closed, it is too early to tell whether this project will 
encourage others to pursue conservation projects on their properties. 

 
 
5. Collaboration and Conflict Resolution 

If you worked in collaboration or cooperation with other organizations or institutions, 
describe those arrangements and their importance to the project.  Also, describe if you 
encountered conflict in the project and how you dealt with it, or if there was conflict 
avoided as a result of the project. 
 
Management on this property has a long history of collaboration.  Over the past 30 
years, the Lane family has partnered with the Natural Resource Conservation Service 
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(NRCS) to complete 25 projects to improve stand conditions and fuels management.  
The easement will leverage these past projects and lock in these good management 
practices into the future.  This easement was developed to meet the goals of local and 
state plans including the Calaveras County General Plan, the CA Climate Adaptation 
Strategy, and the CA Forests and Rangelands Assessment.  Additionally, the 
easement terms were developed in close partnership with the CA Department of Fish 
and Wildlife and the Wildlife Conservation Board, in consultation with the NRCS. 
 
Fortunately, PFT did not encounter conflict during any stage of the project. The 
landowner is a widely respected rancher and forest manager with a strong stewardship 
ethic. PFT, for its part, has developed strong relationships with many resource 
managers throughout the region and is recognized for its high-quality conservation 
projects.  Thus, the project has enjoyed support from a suite of local stakeholders, 
with no apparent opposition. 
 
 

6. Capacity-Building 
SNC is interested in both the capacity of your organization, as well as local and 
regional capacity.  Please describe the overall health of your organization including 
areas in need of assistance.  SNC is interested in the strength and involvement of your 
board, significant changes to your staff, size and involvement of membership.  In 
addition, describe how your project improved capabilities of partners, or the larger 
community. 
 
PFT has suffered through the recent economic crisis just like many other non-profit 
land trusts, experiencing reduced foundation support and less income from project-
related work. However, PFT remains healthy. It has maintained and even added new 
funding partners, and has recently hired a new stewardship associate to help meet our 
growing commitment to a high quality stewardship program as we add additional 
acres under conservation.  PFT has also been engaged in an organizational 
development initiative to increase organizational efficiency, improve staff well being, 
and increase board involvement. 
 
As mentioned above, the Campstool Ranch is the largest remaining private forest 
property in Calaveras County, and we hope that its conservation will continue to 
inspire further conservation in the region.  Additionally, its conservation will ensure a 
forestland base to help support the infrastructure of the local timber industry and 
other initiatives such as the SNC’s Sierra Nevada Forest and Community Initiative. 
 
 

7. Challenges 
Did the project face internal or external challenges?  How were they addressed?  
Describe each challenge and any actions that you took to address it.  Was there 
something that SNC did or could have done to assist you?  Did you have to change 
any of your key objectives in response to conditions “on the ground”? 
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At the time the SNC grant was signed, this conservation easement project was lined 
up and ready to close.  So, we didn’t experience any significant challenges during the 
grant period.   
 
 

8. Photographs 
Grantees are strongly encouraged to submit photos, slides or digital images whenever 
possible.  These images will be used for SNC publications such as annual reports or 
on the website.  Please make sure you clearly identify location, activity, and your 
project with each submitted image.  Images will be credited to the submitting 
organization, unless specified otherwise. 
 
Project photographs have already been submitted to the SNC. 
 
 

9. Post Grant Plans 
What are the post-grant plans for the project if it does not conclude with the grant?  
Include a description of the following (if applicable):  (1) Changes in operations or 
scope; (2) Replication or use of findings; (3) Names of other organizations you expect 
to involve; (4) Plans to support the project financially, and; (5) Communication 
plans? 
 
This acquisition project concludes with the closing of this grant.  However, PFT will 
begin its long-term stewardship of the conservation easement, working with the 
landowner and their resource advisors to ensure that the conservation purposes of the 
easement are upheld. 
 
 

10. Post Grant Contact 
Who can be contacted a few years from now to follow up on the project?  Please 
provide name and contact information.   
 
Connie Best, Co-CEO  
1001-A O’Reilly Avenue 
San Francisco, CA 94129 
(415) 561-0700 ext. 19 
cbest@pacificforest.org 
 

SNC-approved Performance Measures: (Please list each Performance Measure for 
your Project, as identified in your Grant Agreement, and the results/outcomes.) 
 
Please see the answer to this question under question F above. 


